Too Many Choices

When we have unlimited choices, that’s a good
thing, isn’t it?
Not really.
In 2000, Sheena Iyengar of Columbia University
conducted a legendary marketing study on the
effect of too many choices.
What she did was set up a display of jams
outside a grocery store in Menlo Park, California.
She rotated the display between having six flavors
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to choose from and twenty-four flavors to choose
from.
What the study revealed was that more sales of
jam were made when there were fewer choices!
Think of your own experience as a shopper.
How many times have you been frozen by too
many choices? Too many types of toothpaste,
too many service plans with your cell provider, or
too many options on that new car you’re looking
at—it can be overwhelming.
When we can create focus and limit our choices
in life to the best ones, we make better decisions
and are generally more efficient and effective.
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It seems the older
you get, the more life
comes into focus.
—J ohn C. Maxwell
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What Matters Most

Getting to simplicity is not only more efficient and
effective—it’s also more fulfilling.
What if we spent most of our time, effort, and
energy on those things that truly matter most?
The first step, of course, is determining what
really does matter most.
With that in mind, we can simplify any problems
you are facing in life.
LET’S GET STARTED.
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“That’s been one of my
mantras—focus and
simplicity. Simple can
be harder than complex:
you have to work hard
to get your thinking
clean to make it simple.
But it’s worth it in
the end because once
you get there, you can
move mountains.”
—S teve Jobs
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Steve Jobs, September 1, 2010.
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ONCE YOU GET
THERE, YOU
CAN MOVE
MOUNTAINS
I love the words that Steve Jobs chose: get your
thinking clean to make it simple. That’s no easy task.
It’s much easier to have our thinking cluttered by
a thousand questions and complications. It’s hard
work to get focused and to simplify things. But, as
Jobs said, it’s worth it, because when you make
things simple, you can move mountains.
Steve Jobs is a good role model for the power
of simplicity and focus.
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“Any darn fool can
make something
complex; it takes
a genius to make
something simple.”
—P ete Seeger

In a business that most would say is, by its very
nature, incredibly complicated, Steve Jobs was able
to make Apple a dominant force in the marketplace.
Bill Gates once said that Jobs’s ability to “focus on
a few things that count” was amazing. Tim Cook, the
current CEO of Apple, has said that Jobs could cut
out the noise like no other. Jobs had the essential
leadership skill of keeping everyone focused on
what was most important.
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O nce You G et T here , You C an M ove M ountains

I work with all types and sizes of businesses,
and it’s fascinating to see the commonalities among
those that are doing well and among those that
are struggling. People in a struggling business are
likely to say, “You have to understand that this is a
very complicated business.” People in a successful
business will usually say, “You know, at the end of
the day, this is really a pretty simple business.”
Both of them are correct because they have
made it so. Successful people have the ability to
make the complicated simple. That’s one of the
main reasons for their success.
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