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Chapter 1: What perspectives do you call upon when you want to be at your best?

Chapter 2: Discuss a time when someone made time for you and it made a difference.

Chapter 3: Discuss someone you trust—why is it that you trust them?

Chapter 4: With whom do you most often forget that perhaps they have more going

on below the surface than you are aware of?
Chapter 5: Discuss some of the notes you have received and kept.

Chapter 6: What do you think you might do to enhance conversations with people

you lead or care about?
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Chapter 7: With whom do you make the most mistakes by not watching what you say

or how you say it?

Chapter 8: What have you learned about being positive when people complain?
Chapter 9: Where in life are you not asking for what you want?

Chapter 10: For what reasons do you not keep your promises?

Chapter 11: Who would love it if you asked them for their thoughts?

Chapter 12: What is missing in the meetings you lead or attend?

Chapter 13: What conversations would your team like to have?

Chapter 14: When does advice change behavior? When does it not?

Chapter 15: How were you raised to think about problems?

Chapter 16: In a good week, what would you do to take care of yourself2
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everyone wants to work for.

Contact us to learn more or tell us about how this Discussion Guide sparked impact for you and your team!
Corporate Account Manager — Lance Vanderhagen | Phone: 630-961-3900 x 247 | Toll-free 800-900-3427 x 247 | Email: lance.vanderhagen@sourcebooks.com

v

Small books. BIG IMPACT.



