
Follow Greg
on LinkedIn
and Twitter
@GregBustin

www.bustin.com





25,000 historical events

52 ground-breaking moments

6 characteristics of decisive leaders

4 decision-making tools

1 free bonus offer

Leadership lessons from history’s defining moments



On this day in history
November 11, 1918

Source: Chicago Tribune © 1918



“In the Chinese language, the word ‘crisis’ is composed of two 
characters, one representing danger and the other, opportunity.”

~ John F. Kennedy

Danger Opportunity
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 Define reality

 Provide hope and tell people
how they can help

“A pessimist sees the difficulty 
in every opportunity; an optimist 
sees the opportunity in every 
difficulty.”

~ Winston Churchill
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 Use your values as a compass

“It’s not hard to make decisions 
when you know what your 
values are.”

~ Roy Disney
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Tool #1 – Heaven & Hell



 Know very clearly what you want

“It’s kind of fun to do the 
impossible.”

~ Walt Disney



 Know very clearly what you want

“It’s kind of fun to do the 
impossible.”

~ Walt Disney



4

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________

What is a hugely ambitious future that you passionately want to achieve for 
yourself or your organization that is new, different and perhaps so bold it will 
stretch you beyond your wildest imaginings and require you to develop new 

habits in order to make this fulfilling future a reality?

Faith    Family    Fitness    Function (career)    Financial    Friends   Fun

What’s your destiny? The 7 Fs
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Tool #2 – The 7 Fs
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Tool #3 – Decision Grid
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DECIS ION GRID




Does achieving this objective propel us toward our vision or is this problem or 
opportunity a distraction? What’s the ideal outcome? How can we be sure this is 
the best outcome that’s possible?




What’s the extent of the issue? What are the underlying factors? If we see this 
issue as a threat, how can we use it as an opportunity? What have we already 
tried? What have we learned? What’s our deadline for making a decision? What 
will happen if we do nothing?




How would someone from a related but different discipline or industry view this 
matter? Who else—whether from our organization or from outside our 
organization—should we include to help make the decision? Who will make the 
final decision?




What biases and assumptions are we bringing? Where are the gaps in our 
knowledge and experience that may be skewing our perspective? What would our 
competitor do if faced with this issue? What would an investor do? 




Which—if any—of these possible solutions violates our non-negotiables? Which—if 
any—of our organization’s core values indicates one of these possible solutions is 
not for us? What’s my heart telling me? What’s the right thing to do?




Who will be the steward of the decision to ensure its execution? How will we 
measure progress? How will we reward success? How will we address failure? 
What are the implications of failing? 




What words and images provide the context and rationale for our decision? Will 
our story be believable? Inspiring? Who will resist? On what grounds? 




What are the most fundamental conclusions? When we solve this issue, what are 
we saying “yes” and “no” to? If we choose to move forward, what’s the likelihood 
we’ll succeed? Will the win be worth our time, money and energy? Are we “all in” 
on this decision?




What does solving this issue make possible? What unintended consequences must 
we consider? What signals or outcomes are we ignoring? Of what are we afraid? 
What will happen if we do nothing?




Is this problem or opportunity real? What’s the evidence? What information do we 
have? How can we be certain of its integrity? What data do we lack that’s required 
to make the decision? How are we interpreting the data? Who sees the data 
differently? What are we not seeing? What is the root cause?




What are the facts? 




THE QUEST THE PATH THE DISCOVERY




What is our objective?




What—precisely—is the issue 
we’re trying to solve?




Who should be involved in 
helping solve the problem?




What are all of the possible
solutions?




Which of the possible solutions 
are aligned with our my/values?




What are the consequences of 
the remaining possible solutions?




What’s the best possible solution?




How will we communicate the 
solution to our stakeholders?




Who will do what by when?




1.




2.




3.




4.




5.




6.




7.




8.




9.




10.
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6 characteristics of decisive leaders



Strategic

Collaborative

Adaptive

Discerning

Communicative

Bias for Action



Strategic

Collaborative

Adaptive

Discerning

Communicative

Bias for Action

 Simplify

 Focus

“Deciding what not to do 
is as important as 
deciding what to do.”

~ Steve Jobs
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Beware: Biases, Blind Spots + False Assumptions
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Bias for Action

 Invite + consider
other points of  
view

 Distinguish
between having
a “voice” and 
having a “vote”

“This judgement I 
have of you: you will 
give me the counsel 
you think best.”

~ Queen Elizabeth
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Source: Smithsonian



Strategic

Collaborative

Adaptive

Discerning

Communicative

Bias for Action

 Surround yourself 
with “A” players

 Press “reset” 

“The quality I look for 
most is optimism: 
especially optimism in 
the face of reverses 
and apparent defeat. 
Optimism is true moral 
courage.”

~ Ernest Shackleton
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 Test assumptions 

 Anticipate the future

“If, too, had turned them 
down… probably they would 
have broken up and never 
been heard from again.”

~ George Martin
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Treat your words as the 
performance they are

Paint a word picture

“I have a dream that one day on 
the red hills of Georgia, the sons 
of former slaves and the sons of 
former slave owners will be able 
to sit down together at the table 
of brotherhood.”

~ Rev. Martin Luther King, Jr.
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Planning is indispensable



Tool #4 – Migration Chart: A 1-Page Planning Template
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Planning is indispensable 

Take responsibility for the 
execution and outcomes 
of your decisions



Source: National Archives
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believe anything enough for 
not putting your whole 
heart into it.”

~ Dwight Eisenhower
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Laugh a little
“Why do you not laugh? 

With the fearful strain that 
is upon me night and day, if 
I did not laugh I would die. 
You need this medicine as 

much as I do.”
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Grace Stinnett Bustin (1899 – 1986)



The President’s Easy Job
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Download the
Lost Chapters

Free bonus offer
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Use the 4 tools to guide your decision-making

Lean on history + apply the 6 characteristics of decisive leaders

Download the Lost Chapters

Leaders are in the business of making decisions

www.bustin.com
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If ordinary people placed in extraordinary 
circumstances can summon the wisdom and 

courage to make a tough decision, perhaps I can 
channel their experience and energy to make a 
bold decision in the circumstances I’m facing.



About Simple Truths
• https://www.simpletruths.com/
• Small books that create a big impact for personal and professional 

growth 
• Free discussion guides
• Blog posts from our authors and more in-depth info about the 

books
• Free motivational videos and quotes
• Training presentations: available for purchase, or free with the 

Elite Club membership
• Elite Club: monthly subscription offers advanced copies of Simple 

Truths NEW releases, along with supplemental materials that can 
help you host or lead a successful event!

• Bulk discounts: order online or contact Lance

https://www.simpletruths.com/
https://www.simpletruths.com/discussion-guides
https://www.simpletruths.com/blog.html
https://www.simpletruths.com/movies.html
https://www.simpletruths.com/inspirational-messages
https://www.simpletruths.com/elite-club-presentations
https://www.simpletruths.com/inspirational-gifts/simple-truths-elite-club.html
mailto:Lance.Vanderhagen@sourcebooks.com
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